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The staff members of Leo Nickerson Elementary School (Leo Nickerson) combine passion            
and expertise to create powerful programs, which recognize the unique and diverse learning             
needs of each individual student. The Leo Nickerson vision is to provide a supportive              
learning environment, which encourages the development of creative and critical thinking           
skills grounded in the fundamentals of academic excellence. 
 
Belief Statement: We believe that while we are similar to others in many ways, it is our                 
respect for our individual differences that make us stronger. Every child presents a unique              
opportunity to explore a beautifully designed and powerfully delivered Educational Plan. We            
believe in the potential of every child that walks through the doors of École Leo Nickerson                
Elementary School.  Every.  Single.  One.  This belief guides us in our decision-making. 
 
Our objective is to continue to build around each child, a multi-layered, responsive,             
supportive and integrated constellation of individual and comprehensive learning         
experiences. 
 
This year, more than ever, it is essential that the staff at École Leo Nickerson School be                 
adept at assessing student needs (including academics, behaviour, social skills, mental           
health, wellbeing, and trauma), be flexible in our ability to respond, evaluate our successes,              
and make improvements to our interventions, before beginning the response cycle anew.            
This capacity of our staff is paramount to the success of our students, which is why the                 
Educational Plan has placed importance on the safety, wellbeing and learning of staff as well               
as on students. 
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École Leo Nickerson Elementary School Vision, Mission, Beliefs 



 

 

 

● Students online for 1st quarter - 64 
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École Leo Nickerson School Profile 

2019-2020 
as of September 30, 2019 

2020-2021 
as of September 30, 2020 

Certificated Staff 
Teaching 23.29 FTE Teaching 20.78 FTE 
Administration 1.8 FTE Administration 1.60 FTE 
Counselling 0.64 FTE Counselling .60 FTE 
Total 25.73 FTE Total 22.98 FTE 
Support Staff 
Clerical 2.4 FTE Clerical 2.20 FTE 
Teacher Aides 13.5 FTE Teacher Aides 12.5 FTE 
Library Technicians 1.0 FTE Library Technicians .80 FTE 
Technical Support 0.4 FTE Technical Support .20 FTE 
Total 17.3 FTE Total 15.7 FTE 
Students 
English 151 English 129 
French Immersion 248 French Immersion 255 
English Language Learners  (15) English Language Learners (6) 
Self-identified First Nations, Metis 
and Inuit 

 
(37) 

Self-identified First Nations, 
Metis and Inuit (30) 

Special Needs 
(Integrated Severe) 

(15) Special Needs (Integrated 
Severe) (14) 

Special Needs 
(Integrated Mild Moderate) 

(14) Special Needs (Integrated Mild 
Moderate) (16) 

Kindergarten 76 Kindergarten 93 
Total 475 Total 479 

Classroom Configuration 2019-2020 Classroom Configuration 2020-2021 
Grade English French Immersion Grade English French Immersion 

Kindergarten 19 (11+8) 57 (20+19+ 18) Kindergarten 27 (21 + 6) 66 (27+13+26) 
Grade 1 23 48 (22+2) Grade 1 15 45 (23+22) 
Grade 1/2  19 (7/12) Grade 1/2   
Grade 2 25 45 (24+21) Grade 2 18 50 (26+24) 
Grade 2/3   Grade 2/3   
Grade 3  41 (21+20) Grade 3 25 48 (25+23) 
Grade 3/4 25 (16/9)  Grade 3/4   
Grade 4  24 Grade 4 15 25 
Grade 4/5 25 (16/9) 19 (15/6) Grade 4/5  26 (13+13) 
Grade 5 25 26 Grade 5 24 26 
Grade 6 28 29 Grade 6 32 35 
Total 164 305 Total 156 321 



 

  
Strategies  

● Enhanced sanitation/hygiene measures which include: 
○ Sanitizer stations at each outside door and classroom entrance; 
○ Enhanced cleaning of non-classroom spaces that a select group of students           

access with an adult (sensory room, gross-motor room, breakout room); 
○ Electrostatic spraying of high-touch surfaces (i.e., phys-ed equipment,        

manipulatives) and between group transitions (i.e., AM kindergarten to PM          
kindergarten); 

○ Provided staff training and ongoing communication on cleaning protocols         
completed by facilities;  

○ Repurposing two unused spaces as ‘back up’ classrooms should a classroom           
need immediate cleaning and sanitation. 
 

● Administrative measures to reduce risk, create conditions for social distancing, and           
minimize potential spread include: 

○ Staggered/rolling recess including assigned play areas in designated outdoor         
spaces; 

○ Hired additional supervisors to cover recess times (which spans three hours           
per day); 

○ Ensuring direct supervision of higher-risk activities by homeroom teachers         
(i.e., eating lunch and snacks);  

○ Direct cohort supervision to navigate school arrival/departure (ensuring        
cohorts do not mix with other cohorts;) 

○ Staggered dismissal release times to reduce concentration of students and          
parents on school grounds; 

○ Closure of playgrounds before and after school and restricted playground          
access to assigned student groups only during recess times; 

○ Eliminated student movement to all nonessential spaces (library, drama room,          
Makerspace room, music room, art room, office); 

○ Directional flow in the hallways and front office; 
○ Capacity limits for washrooms and staff room; 
○ Additional safety signage in washrooms, on playground, on doors, etc. 
○ Staggered time slots to ensure safe participation of community events (i.e.,           

staggered start/finish times for Terry Fox Run;)  
○ Use of safety barriers (plexiglass shields) when working in close proximity for            

tasks that require it (i.e., Benchmarking/GB+); 
○ Modified delivery of Breakfast Club Program (to ensure hungry students can           

eat with reduced impact on safety efforts); 
○ Use of bags and bins to safely store student belongings; 
○ Mask-friendly classroom climate: Support students in Kindergarten to grade 3          

who choose not to wear a mask; collaborative response to students in grades             
4-6 who struggle with wearing a mask; 

○ Shifted responsibility of teaching drama and music from specialist to          
homeroom teachers; specialist continue to support homeroom teachers in         
delivery of this curriculum. 
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Safety for Staff and Students  



 

 
● School and classroom measures to maintain safety and support teaching and           

learning: 
○ Clear communication related to student illness and absences to ensure          

consistent school response, and track pre-existing conditions, student        
absences, and illness related to COVID-19; 

○ Use of digital platforms for lesson delivery, student practice and alternative           
assessments to reduce frequency of materials being exchanged with teachers          
and classmates; 

○ Digital presentation of school-wide events through Leo Nickerson News         
(LNN) and/or our school website such as; assemblies, Orange Shirt Day,           
Parent Teacher conferences; 

○ Providing daily physical education for all students/cohorts to reduce the          
impact of additional seatwork in classrooms; 

○ Significantly reducing the number of teachers within a designated cohort          
(average of 2.1 teachers per cohort); 

○ Providing community based referrals (i.e., Family and School Liaison, Mental          
Health Referrals, etc.). 

○ Modifying a variety of standard instructional practices (i.e., completing guiding          
reading groups in a distanced manner, altering math games so that they do             
not require exchanging pieces, engaging in art activities without communal          
supplies).  
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Strategies 

● Introductory teacher phone calls to families in August to launch the school year and              
begin relationship building; 

● ‘Holding space’ during our operational days for staff to share thoughts and feelings             
pertaining to COVID-19 and its intersection with schooling; 

● Meet The Staff event hosted digitally to reinforce the school/home connection; 
● ‘Week of Welcome’ prioritizing reconnecting and relationship building after a lengthy           

absence from school; 
● Book of the Year “Be You!” “Toi!” by Peter Reynolds highlights self-awareness and             

the importance of shared and mutual respect of one another; 
● LNN to maintain cohesion of school events and values; 
● School COLOURS positive recognition program to reinforce our shared values of           

Cooperation, Organization, Listening, Open-mindedness, Understanding, Respect      
and Responsibility and Sharing and Caring; 

● Use of our school newsletter, social media, School Messenger and classroom-based           
platforms to communicate and connect with families in a prompt and concise manner; 

● Parent Teacher Conferences platform options via Google Meets or phone; 
● Weekly staff meetings via Google Meets; 
● Periodic ‘stand-up’ staff meetings, allocating time for connection and relationship          

building; 
● Providing in-depth reports to community stakeholders through School Council and          

Friends of Leo Nickerson; 
● Connecting with families digitally through Google Meets, phone calls, emails, text           

messages, photo sharing, group messaging, from the school and classroom levels; 
● Proactive approach to support students during absences; 
● Letters to the community: Mrs. Sylvia Nickerson on her birthday; community           

members at Senior Residences, letters to the military serving overseas;  
● Reinforce the community-building events that schools offer through special days          

such as pj day, crazy hair day, Christmas and Halloween;  
● Support the emotional and physical health of students through social stories to help             

our littles understand the importance of hand-washing, mask wearing, and personal           
space during COVID-19; find creative and alternate ways to express positive           
reinforcement so students feel loved and cared for while at school. 
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Connection and Relationships  



 

 

 
Strategies  

● Teacher support of pedagogy; find a way to do what’s best for students’ learning in               
as safe a manner as possible e.g.: centres, small group learning, mini-cohorts; 

● Utilizing home learning packages via Google Classroom;  
● Technology access in all classes and to support students when at home;  
● Hosting digital assemblies to engage the school community as a whole; 
● Using LNN (Leo Nickerson News network) to connect students with events,           

initiatives, and special projects taking place in specific cohorts; 
● Encouraging the use of virtual field trips (i.e., Telus World of Science, Royal Alberta              

Museum, Teachers Pet Online, etc.) to reinforce community and curriculum          
connections; 

● Providing educational assistants with Levelled Literacy Intervention training; 
● Adapting literacy instructional practices into smaller chunks with repeated practice          

such as cycling of alphabet outcomes and comprehension strategies; 
● Math manipulatives purchased to ensure supply for all classrooms; 
● Providing increased Chromebook access to students in grades 2-6 while at school; 
● Accessing the Division Lending Library kits (Sphere-O’s, Cubelets, VR Headsets,          

etc.) to increase engagement; 
● Providing licensing for digital software including RAZ Kids, Zorbit’s Math, and Je Lis,             

Je Lis; 
● Use of digital book lending platforms (Epic, Sora, etc.) and iPod audiobook library; 
● Providing professional development and digital training;  
● Emphasizing the teaching of high priority outcomes and following a common scope            

and sequence to ensure continuity in quarterly learning; 
● Balancing priority outcomes with the Arts - Arts Residency (online or in person) 
● Providing professional development on the Interim Progress Report and opportunities          

for teachers to collaborate on assessment and reporting; 
● Leveraging the expertise of high-capacity staff in the building to provide in-house            

support in literacy/numeracy; 
● Accessing webinars through the ERLC and other networks; 
● Encouraging teachers to attend division literacy and numeracy professional         

development (P.D.) opportunities; 
● Utilizing the French Language Monitor to provide rich literacy support for students in             

Grade 6 French Immersion; 
● Developing a Professional Learning Community to build capacity in evolving          

instructional practices as they pertain to COVID-19; 
● Engage in book studies with staff (Teach Like Finland, Limitless Mind, The Turning             

Point for the Teaching Profession); 
● Continued practice of welcoming practicum students for both teachers and          

educational assistants (University of Alberta, Campus St. Jean, University of          
Lethbridge, MacEwan University); 

● Providing wellness instruction to all students; mindfulness, yoga, class walks through           
the neighbourhood.  
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Learning and School Engagement in the Time of COVID-19 



 

 
Strategies 

● Continually shine a light on the value of education, lifelong learning and the 
importance of public education through weekly thoughts related to topics in 
education, connections to current events in Alberta Education and dialogue on how 
we can work together to support our students and each other; 

● Daily/weekly check-ins with all staff (formal and informal); 
● Established supportive culture of collegial support.  Staff genuinely care for one 

another, look out for one another and provide support; 
● Extension of culture of support to encompass supply teachers and educational 

assistants; 
● Engaging staff in collaborative discussions regarding safety protocols to reinforce 

strengths and determine solutions for areas of concern; 
● Long-established practice of using Wednesday mornings for staff meetings; early 

dismissal Wednesdays are then used for planning, grade alike meetings, teacher 
collaboration and work on Professional Growth Plan goals; 

● Maintain an ‘open door’ and ‘call me anytime’ norm for staff to communicate with 
administration;  

● Reinforce a ‘staff that play together, stay together’ approach with COVID-19 
cohorting measures e.g.: Goosechase; 

● Staff Professional Growth Plans contain many wellness goals; 
● Ensuring that online teachers housed at Leo Nickerson are still connected to and 

engaged with our school community; 
● Continuous and encouraging messages to staff to engage in self-care (sleep, 

exercise, nutrition, work-life balance and time with family), grace and acceptance; 
● Encouragement and facilitation of access to division supports (Homewood Health) if 

required. 
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Staff Wellness  



 

 

 
The true measure of effective financial performance is that the desired results were             
achieved; that is, the deployment of resources facilitated goal attainment within the            
constraints of the budget. Below is an explanation of the final year-end balance for the               
school. 
  
Year End Balance:  $168,365 
 
The above surplus reflects funds carried over from previous years that had been targeted for               
school enhancements, continued investment in technology, and staff to support our students            
with complex needs and awkward class sizes in a multitrack school. 
 
School leadership anticipated using these funds to adjust staffing levels resulting from            
program accommodation changes. The impact of the delay in opening Joseph M. Demko             
School further contributed to the accumulation of funds. A considerable amount of this             
surplus was used in the 2019-2020 fall budget to balance staffing from program             
accommodation changes, to evergreen technology, to provide adequate counselling time, to           
enhance class supports for our students with severe needs, and to address academic             
challenges in French Immersion. 
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Financial Performance 2019-2020 
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Financial Planning 2020-2021 

RESOURCE AND DISTRIBUTION 

LEO NICKERSON SCHOOL 

 2020-2021 2020-2021 2019-2020 

REVENUES Fall Budget Spring Budget Fall Budget 
1. Basic Program Allocation $ 2,876,407 $ 2,876,407 $ 2,965,622 

2. Other Revenues    

2.1 Fees $ 169,985 $ 272,345 $ 251,830 

2.2 Cafeteria    

2.3 Donations $ 1,000 $ 1,000  

2.4 Fundraising $ 3,500 $ 3,500 $ 4,500 

2.5 Other Revenues $ 30,710 $ 30,600 $ 31,600 

3. Surplus / Deficit Allocation (S/D) $ 168,365 $ 168,365 $ 507,737 

TOTAL REVENUES $ 3,249,967 $ 3,352,217 $ 3,761,289 

 2020-2021 2020-2021 2019-2020 

EXPENDITURES Fall Budget Spring Budget Fall Budget 
1. Certificated Staff $ 2,643,238 $ 2,503,046 $ 2,729,077 

2. Support Staff $ 319,147 $ 388,600 $ 511,985 

3. Services $ 81,300 $ 181,210 $ 204,160 

4. Supplies $ 143,282 $ 134,685 $ 192,445 

5. Furniture, Equipment & Capital $ 3,000 $ 3,000 $ 15,000 

6. Technology $ 60,000 $ 34,000 $ 51,000 

7. Future Emergent Initiatives $ - $ 107,676 $ 57,622 

TOTAL EXPENDITURES $ 3,249,967 $ 3,352,217 $ 3,761,289 

    

TOTAL REVENUES LESS EXPENDITURES $ - $ - $ - 

 2020-2021 2020-2021 2019-2020 

ENROLMENT Fall Budget Spring Budget Fall Budget 
FTE Enrolment (ECS @ .5) 430.50 455.00 438.00 

FTE Enrolment less online students 380.50   

    

 2020-2021 2020-2021 2019-2020 

STAFFING PERCENTAGES Fall Budget Spring Budget Fall Budget 
Certificated Staff FTE 23.94 22.97 25.95 

Support Staff FTE 7.13 8.16 10.35 

Certificated Staff Percentage 86.8% 82.2% 78.6% 

Support Staff Percentage 10.5% 12.8% 14.7% 

TOTAL STAFFING PERCENTAGE (with S/D) 97.3% 95.0% 93.3% 

TOTAL STAFFING PERCENTAGE (without S/D) 103.0% 100.5% 109.3% 
Revenues used for calculating staff percentages do not include Fees, Donations, Fundraising and Other 
Revenues in the denomination of the calculation. 
Fees include instructional, activities, clubs & sports, extra-curricular, and required items e.g. agendas,musical supplies, 
and mandatory clothing. 


